
TRPA Governing Board Meeting
November 16, 2022

Legal Committee 8:30 a.m.

Operations and Governance Committee (no earlier than) 9:00 a.m.

Forest Health & Wildfire Committee   (no earlier than)  10:15a.m.

Governing Board (no earlier than)      11:15 a.m.



Call to Order and 
Determination of Quorum

TRPA Operations & Governance Committee
November 16, 2022



Agenda Item No. 1

Approval of Agenda

TRPA Operations & Governance Committee
November 16, 2022



Agenda Item No. 2

Approval of Minutes

TRPA Operations & Governance Committee
November 16, 2022



Agenda Item No. 3

Recommend Approval of 
October Financials

TRPA Operations & Governance Committee
November 16, 2022



TRPA Operations & Governance Committee
November 16, 2022

Revenues:

• Fees Strong

• Planning fees running 22% 
higher than the last three 
(record) years.

• First quarter grants billed

Expenses:

• Compensation at 28% YTD

• First debt service payment at end of 
November

Agenda Item No. 3

Revenue State & Local Fees Grants  Total

Fees for Service 1,382,660 1,382,660

Grants 5,250 1,200 2,341,782 2,348,232

State Revenue 7,152,452 7,152,452

Local Revenue

Rent Revenue 96,021 96,021

Other Revenue 2,637 2,637

TRPA Rent Revenue 172,245 172,245

Revenue Total 7,160,339 1,652,126 2,341,782 11,154,247

Expenses

Compensation 1,457,604 581,828 261,819 2,301,251

Contracts 265,150 272,335 1,971,036 2,508,522

Financing (70) 23,866 23,796

Other 222,927 306,457 3,663 533,048

Rent 177,644 4,294 181,938

A&O/Transfers (345,151) 239,921 99,950 (5,280)

Expenses Total 1,778,104 1,428,702 2,336,469 5,543,275

Net 5,382,235 223,423 5,313 5,610,972



TRPA Operations & Governance Committee
November 16, 2022

Revenues:

– State funds in

– Grants billed

– Fees very strong

• Expenses:

– Labor on track

– Contracts catching 
up

Agenda Item No. 3

TRPA Totals Ann Budget YTD Remaining % Spent

Revenue

State Revenue 7,681,010 7,152,452 528,558 93%

Grants 9,950,852 2,348,232 7,602,620 24%

Fees for Service 3,834,965 1,382,660 2,452,305 36%

Local Revenue 150,000 0 150,000 0%

Rent Revenue 249,348 96,021 153,327 39%

TRPA Rent Revenue 688,980 172,245 516,735 25%

Other Revenue 0 2,637 2,637

Revenue Total 22,555,155 11,154,247 11,400,908 49%

Expenses

Compensation 8,228,734 2,301,251 5,927,483 28%

Contracts 12,936,317 2,508,522 10,427,795 19%

Financing 617,450 23,796 593,654 4%

Rent 739,125 181,938 557,187 25%

Other 820,485 541,215 279,270 66%

A&O/Transfers 14,772 5,280 9,493 36%

Expenses Total 23,327,338 5,551,442 17,775,896 24%

TRPA Net (772,183) 5,602,805 (6,374,988)



TRPA Operations & Governance Committee
November 16, 2022

Agenda Item No. 3

Cash receipts $3.3M

• $2.0M ASAP Grants

Disbursements $2.2M

• Matches YTD avg.

• Higher than prior years

Includes Mitigation Fees and 

Securities. 



TRPA Operations and Governance Committee
November 16, 2022

Agenda Item 3
Committee Member Comments



Agenda Item 3 

October Financials

Public Comment

TRPA Operations & Governance Committee
November 16, 2022



Agenda Item 3 

October Financials

Motion to recommend to the 
Governing Board to approve the 

October Financials

TRPA Operations & Governance Committee
November 16, 2022



Agenda Item 4

Recommend approval for the 
Inflation Adjustments to TRPA Rental 

Car Mitigation Fee

TRPA Operations & Governance Committee
November 16, 2022



Rental Car Mitigation Fee

• Current fee is $5.50 per day per car adopted in 2009

• 2022 change in the Consumer Price Index for the San Francisco 
Region was 6.8 percent

• 6.8 percent increase raises the mitigation fee to $5.75

• Mitigation fees are passed through to the Tahoe Transportation 
District to support transit

November 15, 2022



Agenda Item 4

Committee 
Comments/Questions

TRPA Operations & Governance Committee
November 16, 2022



Agenda Item 4 

Inflation Adjustment to TRPA Rental 
Car Mitigation Fee

Public Comment

TRPA Operations & Governance Committee
November 16, 2022



Agenda Item 4

A motion to recommend the Governing 
Board adopt Resolution 2022-_, 

Attachment A to increase TRPA Rental Car 
Mitigation Fee by $0.25 to $5.75 per day 

per car 

TRPA Operations & Governance Committee
November 16, 2022



AGENDA ITEM No.5

Release of $3,700,000 in Excess 
Coverage Mitigation (ECM) Funds to 
the California Tahoe Conservancy for 

Land Bank Acquisition

TRPA Operations & Governance Committee
November 16, 2022



• Action requested: Motion to 
Recommend Approval to TRPA 
Governing Board for Release of 
ECM Funds

• Overview provided in October 
• Land Banks
• Excess Coverage Mitigation



Request for Release of Funds

• Request: Release of $3.7 million 
from Excess Coverage Mitigation 
program funds

• Potential Acquisition: 31-acre 
site including Motel 6 and 
targeted stream restoration area

• Use of Funds: site acquisition 
and stabilization, and 
administrative



AGENDA ITEM No.5

Committee Member 
Comments/Questions

Operations & Governance Committee
November 16, 2022



AGENDA ITEM No.5

Public Comments

Operations & Governance Committee
November 16, 2022



AGENDA ITEM No.5
A motion to recommend approval to the TRPA 

Governing Board for the release to the California Tahoe 
Conservancy of $3,700,000 in Excess Coverage 

Mitigation Funds for acquisition and site stabilization of 
the 31-acre South Lake Tahoe Motel 6 site (or any 

portions thereof) subject to the conditions contained in 
the TRPA/CTC Memorandum of Understanding.

Operations & Governance Committee
November 16, 2022



AGENDA ITEM Nos. 6-13

Approval of State of Good Repair Project Lists 
and Allocation of FY 2022-2023 

Transportation Development Act (TDA) Funds 
to TRPA, the Tahoe Transportation District, 
and Tahoe Truckee Area Regional Transit

Operations & Governance Committee
November 16, 2022



Transportation Development Act

• California funding for transit capital and operations

• Program administered by Regional Transportation Planning 
Agencies

• Allocations calculated by population, ridership, service 
provided

November 15, 2022

Operations & Governance Committee
November 16, 2022



Fund Sources

• Local Transportation Fund (LTF)

– Derived from ¼ cent general sales tax

• State Transit Assistance (STA)

– Derived from statewide sales tax on gasoline

• State of Good Repair (SGR)

– Funding from the Road Repair and Accountability Act of 2017 (SB1)

November 15, 2022

Operations & Governance Committee
November 16, 2022



Fund Sources

November 15, 2022

Tahoe Truckee Area Regional Transit (TART)

Tahoe Transportation District (TTD)

FY19 FY20 FY21 FY22 FY23

LTF $680,050 $836,934 $534,163 $1,070,024 $939,480

STA $316,500 $355,100 $307,076 $447,260 $638,810

SGR $50,088 $54,870 $66,331 $78,527 $80,627

TOTAL TDA $1,046,638 $1,246,904 $907,570 $1,595,811 $1,658,917

FY19 FY20 FY21 FY22 FY23

LTF $984,117 $1,104,431 $911,254 $1,388,584 $1,695,153

STA $588,239 $611,276 $471,653 $521,739 $757,084

SGR $93,091 $94,453 $101,882 $91,604 $95,555

TOTAL TDA $1,665,447 $1,810,160 $1,484,789 $2,001,927 $2,547,792



Question & Answer

27

Agenda Item Nos. 6 - 13

Committee Member 
Comments/Questions

Governing Board Meeting
November 16, 2022



Question & Answer

28

Agenda Item Nos. 6-13

Public Comment

Governing Board Meeting
November 16, 2022



Agenda Item Nos 6-13

A motion to recommend the Governing 
Board adopt the proposed resolutions as 

shown in Attachments A of the staff reports

TRPA Operations & Governance Committee
November 16, 2022



TRPA Operations & Governance 
Committee

November 16, 2022

AGENDA ITEM 14

Approval of Amendment No. 1
Tahoe Metropolitan Planning 

Organization Overall Work 
Program FY 21/22



BUDGET 
RECONCILLIATION

FY 22/23 
Overall Work 
Program 

Budget reconciliation of $233,464

Changes to Direct Costs only

• WE102 TDA Administration $25,000

Increases for Triennial Audit

• WE104 Regional Intermodal Planning          $86,631

Increases to support Safety Strategy, ATP and 

Equity Planning studies 

• WE105 Data Management and Forecasting $58,979

Performance Data Assessment 

recommendations

• WE108 Regional Intermodal Planning          $62,854

Advance the final regional funding strategy



TRPA Operations & 
Governance Committee

November 16, 2022

AGENDA ITEM 14

Committee Member 
Comments



TRPA Operations & Governance 
Committee

November 16, 2022

Amendment No. 1 Tahoe Metropolitan 
Planning Organization Overall Work 
Program FY 21/22

Public Comment



TRPA Operations & Governance 
Committee

November 16, 2022

Agenda Item 14

Motion:

A motion to recommend the TMPO 

Governing Board adopt the attached 

Resolution approving Amendment No.1 

of the FY2023 TMPO Overall Work 

Program as shown in Attachment A



AGENDA ITEM 15

Authorize Executive Director to submit an 
application to the California Department of 

Housing and Community Development for the 
MPO allocation of Regional Early Action Planning 

(REAP) funds

TRPA Operations & Governance Committee
November 16, 2022



Agenda Item 15

Committee Member 
Comments/Questions

TRPA Operations & Governance Committee
November 16, 2022



AGENDA ITEM 15

Public Comment

TRPA Operations & Governance Committee
November 16, 2022



Agenda Item 15
A motion to recommend Governing Board adopt the 

attached Resolution authorizing the Executive Director to 
submit a Request for Funds to the California Department of 

Housing and Community Development as shown in 
Attachment A

TRPA Operations & Governance Committee
November 16, 2022



AGENDA ITEM 16

Principal Financial Group 
Investment Review

TRPA Operations & Governance Committee
November 16, 2022
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TRPA Operations and Governance Committee
November 16, 2022

Agenda Item 16

Committee Member 
Comments/Questions



Agenda Item 16

Principal Financial Group 
Investment Review
Public Comment

TRPA Operations & Governance Committee
November 16, 2022



AGENDA ITEM 17

Upcoming Topics

TRPA Operations & Governance Committee
November 16, 2022



Upcoming Topics
Future Ops Committees:

• December

• FY 2022 Audit

• Future

• Mitigation Fee Increases (February)

• Probably at RPIC

• Financial Policy Updates

TRPA Operations & Governance Committee
November 16, 2022


